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PURPOSE:                  


To insure that the physical and mental condition of members operating at the scene of an emergency or a training exercise does not deteriorate to a point that affects the safety of each member or that jeopardizes the safety and integrity of the operation.

POLICY:

This procedure shall, at a minimum, apply to all emergency and exercises based on the PERSONNEL EXERTION LIMIT (PEL) or that exceed 45 minutes in duration.

DEFINATIONS:


PERSONNEL EXERTION LIMIT- (PEL) is the period of demanding physical exertion prior assignment to Rehab. For situations requiring the use of SCBA’s, it shall be established as the consumption of two (2) air bottles at ambient or encapsulation suit air temperatures below 90 degrees F. for other emergency incident situations, it shall be established as approximately two (2) hours or earlier as relief becomes feasible and depending on weather conditions such as heat, humidity or extreme cold. Other on-scene and back-up personnel should be assigned to Rehab based on need and personnel availability.


EMERGENCY INCIDENTS- for the purpose of this policy are defined as: Building fires, technical rescues, car accidents, multiple box alarm responses, Hazardous Materials incidents or any other incidents that requiring extended use of protective clothing. 

RESPONSIBILITY:


INCIDENT COMMANDER(S)- shall consider the circumstances of each incident and make provisions early in the incident for the rest and rehabilitation of all members operating at the scene.


REHAB OFFICER- shall be responsible for the medical evaluation, rest, rehydration and nourishment of personnel assigned to the Rehab Sector including downgrade to support functions, removal from additional scene duties, or designation for transport to a medical facility, notifying operations/IC of crew status. When possible, Rehab officer should be Allenstown fire department medical personnel or Tri Town Ambulance.


LINE OFFICER(S)- shall maintain an awareness of the condition of each member operating within their span of control and ensure that the adequate steps are taken to provide for each member’s health and safety. The Command structure shall be utilized to request relief and reassignment of fatigued crews.


PERSONNEL- are encouraged to drink water or activity beverages (GATORADE)  throughout the day during periods of hot weather. During any incident, all members shall advise their supervisor when they believe that their level of fatigue or exposure is such that it could affect the health and safety of themselves, their crew, or the operation in which they are involved.

PROCEDURE:

1. The Incident Commander shall establish a separate and distinct REHAB OFFICER and SECOTR, as necessary, based in the PERSONNEL EXERTION LIMIT (PEL) required at the incident and the Site Guidelines.

2. The Rehab Officer and assistant(s) shall set up and operate the Rehab Sector based on the Rehab guidelines.

3. Members are limited to n more than two consecutive full bottles of compressed air at n emergency. During the first exchange of the SCBA, the member performing the exchange will:

a. Conduct an assessment of the “change’s” physical condition;

b. Conduct a visual inspection of the member ( i.e. Visual is the member sweating?)

c. Conduct a verbal inspection of the member. Can the member answer simple questions?

d. Require the member to remove their helmet and hood, and to open their coat in an effort to cool the member.

e. Require the change to drink at least 8-16 ounces of water or an electrolyte replacement drink before being released from bottle exchange.

f. If the member shows any signs of heat related problems (i.e. not sweating, ashen skin, alter level of consciousness) he/she will be removed immediately to rehab for medical evaluation. The changer will notify the “change’s” appropriate officer if the member needs medical evaluation. In the case of the “change’s” being a Company Officer, the “changer” will notify the Incident Commander.

4. When the member completes a second bottle, they are immediately sent to rehab for rehydration and a medical evaluation.

5. The Incident Commander shall be allowed to ask members to do a third cylinder for situations of extreme life hazards i.e. extended primary searches and/or RIT operations.


SITE GUIDELINES:



LOCATION/CHARACTERISTIC:



1. It should be in a location that will provide physical rest by allowing the body to recuperate from the demands and hazards of the emergency operations.



2. It should be far enough away from the scene that members may safely remove their turnout gear and SCBA and be afforded mental rest from the stress and pressure of the emergency operations.



3. It should provide suitable protection from harsh environmental conditions. During hot weather it should be in a cool place, shaded area. During cold weather it should be in warm, dry area.



4. It should be free of vehicle and equipment exhaust fumes.


5. It should be large enough to accommodate multiple crews, based on the size of the incident.


6. It should be easily accessible by EMS units. At least one EMS unit should be assigned to the Rehab area.

DESIGNATIONS

1. A nearby garage, or other structure.

2. Fire apparatus, rescue truck or school

3. An open area in which a Rehab can be created using tarps, fans etc

4. For extended operations consider utilizing the mobile safety house of the decon trailer

RESOURCES
1. Fluids- water, hot beverages, activity beverages (GATORADE), and ice

2. Medical– B/P cuffs, stethoscopes, oxygen administration, watch/clock

3. Food- soup, or broth preferred, fresh fruits

4. Other- fans, tarps, floodlights, blankets, towels, traffic cones, fire line tape, extra gloves, extra SCBA masks, etc

REHAB GUIDELINES:

1. Medical Evaluation- All “Working Company” members, entering Rehab, and before being released from rehab, shall receive a medical evaluation based on the Allenstown Fire Department Rehab Management Guidelines. Other personnel shall be evaluated on an as needed basis.

2. Remove the member’s turnout gear to facilitate rapid whole body cooling.

3. A base line set of vitals will be taken, including an oral temperature. These will be recorded.

4. If the oral temperature is 104 degrees or higher, the member will be immediately transported to a hospital for treatment of a possible heat-injury related injury

5. If the member’s temperature is between 102.5 degrees and 104 degrees the member will be transported to the fire station for treatment. Examples of relative treatments are cooling showers, I.V. therapy etc. the member’s treatment will be the responsibility of any EMS personnel/ tri town member. All appropriate medical documentation will be completed.

· For practical purposes, this member and or the company will be considered “out of service” at their station for a minimum of 90 minutes. At the end of that period, the decision on the member’s (company’s) status will be made.

6. Based on the evaluations, the Rehab Officer and/or Assistant(s) shall either continue Rehab or return the members back to duty, downgrade him/her to support duties, remove him/her from scene duties, or designate for transport to medical facility. Continued Rehab should consist of additional monitoring of vital signs, providing rest, and additional hydration and nourishment.


  All medical evaluation shall be recorded on the Rehab Management            Form (BF-13) and signed and dated by the Rehab Officer.

7. ACCOUNTABILITY- Members assigned to Rehab shall, when possible, enter and exit as a crew. Time-in and Time released shall be documented, and individuals or crews shall not leave without authorization from Rehab Officer.

8. RECOVERY-
 Members in the rehab Area should maintain a high level     of hydration. Members should not suddenly be moved from a hot        environment to an air conditioned one because the body’s cooling     system can be shut down in response the external cooling. Members    should be mindful that certain drugs impair the body’s ability to    sweat and extreme caution should be used when taking                 antihistamines, diuretics, or stimulants.

9. HYDRATION- Maintenance of water and electrolytes is the critical factor in the prevention of heat injury. Water must be replaced during exercise and at emergency incidents. During heat stressful situations, members should consume at least 1 quart of fluid per hour. The rehydration solution should preferable by a 50/50 mixture of water and a commercially prepared activity beverage and, if possible around 40 degrees F. Rehydration is important even during cold weather. Despite outside temperature , heat stress may occur during strenuous incident operations when protective equipment is worn. Caffeine and carbonated beverages should be avoided by members showing signs of heat stress as they interfere with the body’s water conservation mechanisms. 

10. NOURISHMENT- The department shall be provide food at the scene of an incident with units are engaged, or expected to be engaged for more then two (2) hours. A cup of soup, broth, or stew is highly recommended because it is digested much faster then sandwiches or fast-food products. In addition, apples, oranges and bananas provide a rapid supplemental form of energy replacement. Fatty and/or salty foods should be avoided as they interfere with the body’s water regulatory mechanisms.

11. REST- In all cases, the objective evaluation of a member’s fatigue level and medical condition shall be the criteria for Rehab time. In any case, rest periods should not be less then (15) minutes. 
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